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NYS Clean Heat Working Group Series   
for Participating Contractors & Industry Partners

NYS Clean Heat 

Joint Management Committee



Agenda
> Meeting procedures (2m)

> Welcome (2m)

> Safety Message (2m)

> JMC updates and discussion

ï Con Edison Residential Clean Heat Process (15m)

ïOnline Intake Tool (OIT) Improvements Status Update (10m)

ï Presentation from Matt Christie of TRC on Clean Heat Connect and QA Best Practices (20m)

ï Cadence of future meetings (5m)

> Stakeholder Presentations

ï No submissions provided this month

> Resources, support, and next steps (5m)
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Meeting procedures

Before beginning, a few reminders:

> All attendees will be muted

> For questions or comments throughout, please use either the Raise Hand or Q&A 
functions

> Hover your mouse over your name in the Attendees list in order to see the Raise Hand icon 
displayed 

> When you have finished asking your question, select the Raise Hand icon again to lower your 
hand 

> If an attendee opts to use the Raise Hand function to ask a question or make a 
comment, the meeting moderator will call on that attendee and unmute individually

> Q&A function is private ïthe team will share public responses as appropriate

> Slides, notes, and a compilation of Q&As will be posted after the meeting

> If technical issues arise, please contact Paul Dauderis
pdauderis@ceadvisors.com
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Welcome

Joint Management Committee (JMC) Co-Chairs:

> Mark Bremer, National Grid

> Will Xia, NYSERDA

> Other JMC Members:

ïRay Cotto: Central Hudson

ïSteve Coulter: Con Edison

ïJennifer Cross: National Grid

ïNicole Williams: NYSEG, RG&E

ïMark Maloney: Orange & Rockland
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> Our implementation team today:

ÅMike LôEcuyer: ICF

> Our Working Group support team:

ÅBen Davis: Concentric

ÅPieter Zwart: Concentric

ÅClara-Ann Joyce: Concentric



> Working meetings between Participating Contractors, industry partners, 
and other stakeholders with the NYS Clean Heat Program Administrators

> To foster:

ïTransparency

ïCoordination and communication

ïPrioritization

ïSolution development
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Working Group Series
Review of typical meeting format
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> Updates on previous topics (various) 

> Stakeholder presentations (None this session)

ïPresentation (5m)

ïDiscussion time will vary by topic (5-30m)

Working Group Series
Review of typical meeting format
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> MASKS
ïDuring spring cleaning season, be sure to wear a mask when cleaning dusty areas both inside and 

outdoors.

> CAUTION: WET FLOOR
ïBe extra careful when working on wet surfaces outdoors as slick surfaces present hidden dangers, 

especially if working on ladders or other elevated equipment.

> STINGS AND BITES
ïWarm weather brings out flying and crawling insects and bugs such as hornets, yellow jackets, ticks, 

etc.. If you suffer a sting or bite, be sure to leave the area before removing a stinger and washing the 

area with soap and water. Seek immediate medical attention if you experience difficulty breathing, 

nausea or any other symptoms of an allergic reaction after a sting or bite.

Safety Message
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> We are reviewing residential projects in Categories 2, (Cold Climate ASHP Full Load Heating) 
2a, (Full Load Heating with Integrated Controls) and 2b (Full Load Heating with 
Decommissioning) to check that they are appropriately sized for building heating 
requirements and that Manual J and other project documentation is completed accurately
according to Clean Heat Program rules

> Con Edison will issue full payments to projects that do not require additional 
review beginning on April 14, 2022

> We will also issue partial payments to projects that are flagged for further 
review beginning on April 21, 2022

Con Edison Residential Clean Heat Process 
April 11 Letter to Contractors
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Projects that require additional review will receive a partial payment. To receive any additional 
payment from the Clean Heat program, we ask that contractors follow this process:

> We will request additional information, including the detailed Manual J report and a completed 
Manual J Data Table (attached to the April 11 letter). We ask that Contractors return those 
documents within 60 days

> We may also ask for more information, meetings and/or a site visit

> Our goal is to complete our review within 30 business days after receiving 
complete documentation

Con Edison Residential Clean Heat Process
Projects Requiring Additional Review

Additional Review 
Completed

Project is appropriately 
sized and 

documentation 
complete

Con Edison issues 
remaining incentive 

payment

Project is not
appropriately sized 

and/or documentation is

incomplete

Con Edison will ask for 
a revised application

Contractor submits 
revised application

Con Edison will review 
revised application and 

issue remaining 
incentive as appropriate
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Online Intake Tool (OIT) Improvements 
Status Update
Previous sprint items completed in 2021 and 2022

> 2021: Filtering on dashboard, exporting data, adjusting columns, premise info in emails, deploy text messages, coordination of 
messaging with OIT changes, HPWH OIT alternatives, status glossary, tips on fields, aging of current status

> January 2022

- Added fields for Con Edison and ORU Category 2A and 2B; fields for NYSEG and RGE special LMI projects

- Added a note/comment field for contractors to fill out on new applications, as requested

> March 2022

- Smarter existing equipment type entries, based on fuel type

- Make column for project number wide enough in default view

- Developed report providing total project aging

> Acceleration of OIT harmonization for Fall 2022 had to accommodate new requests

- Con Edison request for some new fields to collect Manual J ïrelated data: must be incorporated ASAP and is underway, in addition to a field

- We were able to move task to show compilation of equipment entries for contractors to check before submitting (including model and S/N) back 

up to current 5/1 sprint

- Changes under consideration for 9/1 may affect OIT inputs somewhat ïstill TBD
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OIT Improvements Schedule

Improvement Feasibility Notes ETA

Add Manual J - related fields High
New fields to assist with review of Manual J analyses ς
total and conditioned square foot, previously 
unconditioned spaces, heating loss, infiltration rate

4/25/2022

Make versions of OIT more identical (interim) High
Harmonize order of fields ςthe  practical solution for this 
stage is order of fields for required attachments

5/1/2022

Include equipment model and serial number for 
contractor to check before submitting

High
Developed ability to generate the data that was input, 
including serial and model number as interim solution

5/1/2022

Cloning Measures High
Planning to develop such that only serial number will 
need to be entered for the cloned equipment

8/31/2022

Make all versions of OIT identical High
Longer term: common OIT platform, degree of 
harmonization contingent on JMC program design 
harmonization

8/31/2022

Deploy bulk upload tool like the one deployed for Con Ed High
The OIT bulk upload tool is complex b/c of attachment 
capability - requires one OIT platform.

9/30/2022

Moved back up
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> Presentation from Matt Christie of TRC on Clean Heat Connect Resource and review of 
common QA items

Clean Heat Connect & Common QA Items



www.CleanHeatConnect.ny.gov
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> ASHP Field Assessment Checklist ïavailable here:

> https://saveenergy.ny.gov/NYScleanheat/assets/other/Air-Source-Heat-Pump-Checklist.xlsx

> 23-point standardized field assessment. 

> Implementation

ïProjects are selected based on a sampling criteria

ïSteven Winters Associated or TRC conduct field-assessments based on utility territory and building type

ïICF, Willdan, Steven Winters Associates, and TRC manage non-conformance mitigation

> Assessment goal to highlight corrective actions needed and future improvement

ïCorrective and collaborative > punitive

Field Assessment Best Practices

https://saveenergy.ny.gov/NYScleanheat/assets/other/Air-Source-Heat-Pump-Checklist.xlsx
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New Resource ïAcceptable Practices for 
Correcting and Avoiding ASHP Non-Conformances
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New Resource ïASHP Field Assessment Hot List

> Contractor focused

> Consumer friendly

> 1 page covering most assessment items
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Checklist Item C10 and C10B collectively govern refrigerant line 
protection.

> All refrigerant lines shall be insulated fully. 

ïNo compression or gaps. 

ïInsulation is to be appropriately connected and secured for long-term 

performance.

> Outdoor refrigerant lines shall have UV protection. 

ïAn insulation sleeve, or an insulation product that is also UV rated will 

comply. 

Assessment Best Practices ïRefrigerant 
Line Protection



C10  - UV Protection: 

ïOpen cell traditional foam is not UV protective, and breaks down quickly in the field. 

ï Newer closed-cell elastomeric foam products are UV protective, but can be difficult to differentiate in the field. 

- Choose one with a stamp, or denote on application docs that such a product is in use.

Assessment Best Practices ïRefrigerant 
Line Protection
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C10  - Major non-conformance: Large gaps; entirely uninsulated sections; non-UV-protective foams 
outside

Assessment Best Practices ïRefrigerant 
Line Protection
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C10B  - Minor non-conformance ïgaps of under 12ò (and over 1ò) at the outdoor unit

Assessment Best Practices ïRefrigerant 
Line Protection
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Checklist Item C15 and C15B collectively govern snow protection.

> To provide heating load - outdoor units must be clear of snow and 
ice buildup all winter.

> Snow protection from above (C15)

ïBest: Place the unit on a gable end, below a flat roof, or under a deck.

ïIf on an eave end ïcompletely covered by the eave, or protected with 

a snow-deflector. 

- Exception: Asphalt roof, with a working gutter, andthe outdoor unitôs fan is 
vertically aligned = is approved

Assessment Best Practices ïSnow 
Protection
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Checklist item C15 ïSnow protection from above. Snow guards/deflectors. Necessary if on an 
eave end

Assessment Best Practices ïSnow 
Protection
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Checklist item C15 ïSnow protection from above. Oréplace on a gable, not an eve

Assessment Best Practices ïSnow 
Protection


